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JUSTICE INITIATIVE
Planning For Solutions

Agenda

March 4, 2016 — 10:00 am - 2:00 pm
River Place — Room 2

2309 Euclid Avenue

Des Moines, IA

Welcome and Overview of the Day
Reminder of Charge and Guiding Principles

Strategies Within a System of Services for Girls in the Deep End? - Small Group Discussion
o Considering these elements:
o Female responsive
o Culturally responsive
o Trauma informed
o Developmentally appropriate

Bringing the Day’s Ideas Together — Reporting Key Points
Preparations for April 1 Meeting in Mitchellville

Closing Comments

A Change in Lunch Plans!!
SPPG will order lunch for the group and collect $10 per participant to cover the costs. Please try to have
exact payment with you. Receipts will be provided.

Questions? Contact
Kathy Nesteby, Executive Officer
Division of Criminal and Juvenile Justice Planning
Department of Human Rights
515-281-6915
Kathy.Nesteby@lowa.gov



mailto:Kathy.Nesteby@Iowa.gov

Charge:

The IGJI planning group will develop and coordinate implementation of a plan for services and
supervision of young women who are involved in the juvenile justice system at the deepest
levels.

This plan will be:
e Innovative, viable and effective;
¢ Female and culturally-responsive, trauma informed, strength-based, and
developmentally appropriate;
e Data-driven and research-based;
o Applicable in a variety of settings and levels of supervision, while emphasizing the
needs of young women who are high risk and/or high need.

Future Meeting Dates and Meal Arrangements:

e All meetings will be from 10:00 am-2:00 pm at River Place, 2309 Euclid Ave., Des
Moines.

e All lunches will be working lunches.

e Lunch and beverages will NOT be provided for future meetings. Please either bring a
lunch and/or coins for vending machines or plan to take advantage of a short break to
travel nearby to bring lunch back.

Upcoming meeting dates:
e February 5, 2016
e March 4, 2016 — potential to be held at the lowa Correctional Facility for Women -

Mitchellville
e April 1, 2016
e May 6, 2016
e June 3, 2016
o July 8, 2016

e August5, 2016

e September 9, 2016
e October 7, 2016

e November 4, 2016
e December 2, 2016



